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   In general, the isa SGG25 process works like this: 
1) The first week we introduce and talk about the current assignment. Participants have a week to do the work on the assignment posted on our Google Doc’s page (along with supporting material). 
2) Next week we share by practicing our work together in small, randomly assigned “breakout rooms” (BOR) in which we have assigned rotating roles (speaker, listener and “fair witness” [a person who critiques of the interchange]). These roles are switched three times in the course of a half-hour’s time allotted for this BOR. Then we “repopulate” the rooms for another 30-minute rotation. 
3) These small group sessions are complemented by large group experiences (usually the teaching sessions for the assignment) when needed as well as “Group Ritual Sessions” (in which we bring closure to the end of a section). Rituals follow Step 1, Step 3, Step 7 and Step 12, before moving on to the next step.
   We would like everyone to participate every week, but with at least two weeks devoted to each step (some steps like Step 4 take much more time), there is room for flexibility in attendance. 
   All of these plans are flexible, depending on the nature and needs of the group.
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