	Workshop Planning Guide	(2021-Dec-11
	Title: 
(One Line)
	Sponsorship

	Description:
(50 words)
	This is a panel workshop designed for the new sponsor. A panel of recovered sponsors will provide instruction followed by a period of Q&A.

	Type: 
	☒ Presentation 
☒ Discussion
	☒ Open
☐ Closed 
	Length: 
	☐ 60 Minutes
☒ 90 Minutes

	Subject material: Step(s), Tradition(s), Gen. Topic, Chapter(s), Page(s), Etc.
(50 words):
	The workshop will consist of a panel of 6 recovered sex addicts with experience sponsoring others.  Each panel member will speak for 10 minutes on a particular topic related to sponsorship. They will each include in their presentation a selected quote or passage from the Big Book of AA that illustrates their individual sponsorship topic. After this hour of instruction, there will be a 30-minute period of answering questions by attendees.

	Goal:
(50 words)
	The goal is to provide the new sponsor with guidance on how to navigate the pitfalls of sponsorship.

	Three Takeaways:
	1.
	Qualifying a sponsee: How to determine sponsee readiness, willingness, and program prioritization. How to clearly outline sponsorship objectives, expectations, and requirements with sponsees.

	
	2.
	Maintaining work/life balance. Navigating boundaries and sponsee overdependence.

	
	3.
	How to handle sponsee relapses & procrastination. Transitioning from sponsee to fellow.



Workshop Agenda
1) Introduction/Welcome							Kerri from RI

2) Qualifying a sponsee / Determining sponsee willingness		Jodi from WI
and prioritization of program / Sponsor motives			 

3) Sponsorship Objectives, Expectations, Requirements			Ken from Dallas

4) Questions to ask sponsees /determining sponsee readiness		Jerome from OR
Contrasting 2 approaches: Green Book vs. Big Book of AA 

5) Dealing with Relapse: How to Let a Sponsee Go.	 Slip prevention.	Lisa from NH

6) Boundaries. Sponsee overdependence & procrastination		Doug from CA

7) Ideal number of sponsees at a time: Work/Life Balance			Michael from ME
Transitioning sponsee to fellow after the 12 steps

8) Q&A
