Thursday 11 a.m. (US EST) Learn to Become a Sponsor Workshop
Business Meeting – April 3rd, 2025
Meeting Moderator: Kurt (CA)
Business Meeting Chair:  Christine (IN)

Business Meeting opened at 11:00 a.m. (US EST)

Eight (8) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

No old business was discussed.

New business:  

1. Script Change:  Re:  “Sponsor Share” 1st Thursday of each month.  Christine IN will update script, upload to SAAtalk.info, and add verbiage to opening page.
  
Meeting ended at 11:09 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Meeting began.



Meeting Minutes respectfully submitted by Christine from IN at 12:00 p.m.. (US EST) on 04-03-2025.


























Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – September 28th, 2023
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Christine (IN)

Business Meeting opened at 10:53 a.m. (US EST)

Seven (7) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

No old business was discussed.

New business:  

2. Mentioning Genders:  Christine (IN) questioned whether or not we should keep mentioning “they/them” in the script, or begin using “he/she” pronounds, since it’s difficult for most sponsors to do?  Discussion ensued.  Vote was taken.  Unanimous to keep the script exactly as it is.
  
Meeting ended at 10:59 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Fellowship commenced.



Meeting Minutes respectfully submitted by Christine from IN at 2:27 p.m.. (US EST) on 09-29-2023.


















Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – June 29th, 2023
Meeting Moderator:  Unchatwa (CA)
Business Meeting Chair:  Christine (IN)

Business Meeting opened at 10:15 a.m. (US EST)

Six (6) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

No old business was discussed.

New business:  

3. Whether or Not to Continue Recordings:  Discussion ensued.  Vote was taken 5 to 1 to discontinue recordings effective immediately.
4. What Should We Do With Our Recordings:  We can direct sponsees/sponsors to listen to them, offer the ISO to link to them through their various websites, mention them to folks in SAA who might be more suitable to suggest how to announce their availability, and eventually find a way to transcribe them into written form.
5. Script Change:  Script will be modified and uploaded to SAAtalk.info by next week’s meeting.

Meeting ended at 10:56 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Meeting commenced.



Meeting Minutes respectfully submitted by Christine from IN at 10:09 a.m. (US EST) on 06-30-2023.














Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – October 27th, 2022
Meeting Moderator:  Frank (Scotland)
Business Meeting Chair:  Christine (IN)

Business Meeting opened at 11:05 a.m. (US EST)

Twelve (12) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

No Intergroup announcements, no Treasury report, Voting for secretary tabled.

New business:  

6. Intergroup announcements:  None.

7. Treasury Report:  Langston (CA) wasn’t present.  No report was given.

8. UK Team Transcribing Our Podcasts:  Christine made a motion to discuss a UK team wanting to help us by transcribing our podcasts into electronic format for use by the Literature Committee for the Sponsor Guide being created.  Nobody would 2nd the motion.  Decision was made to table this item for a later date since certain members were not present for the business meeting.
Christine (IN) made a decision to close the business meeting.

Meeting ended at 11:17 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Meeting commenced.



Meeting Minutes respectfully submitted by Christine from IN at 2:19 a.m. (US EST) on 10-29-2022.












Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – August 25th, 2022
Meeting Moderator:  Paul (FL)
Business Meeting Chair:  Christine (IN)

Business Meeting opened at 11:04 a.m. (US EST)

Eleven (11) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

Intergroup announcements, Again no Treasury report, Changing the Time of our Business Meeting from the End of the Meeting to the Beginning, 2 Script Changes.

New business:  

9. Intergroup announcements:  None.

10. Treasury Report:  Langston (CA) wasn’t present.  No report was given.

11. Secretary:  Vote needed to be taken re: who would step up to be secretary for the next 90 days?  GC was taken to table all agenda items until next month since certain members were not present for the business meeting.
Steve (WY) made a motion to close the meeting.  Jordan Canada 2nd the motion.

Meeting ended at 11:10 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Meeting commenced.



Meeting Minutes respectfully submitted by Christine from IN at 2:28 p.m. (US EST) on 09-10-2022.












Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – July 28th, 2022
Meeting Moderator:  Frank D. (Scotland)
Business Meeting Chair:  Christine (IN)

Meeting opened at 11:14 a.m. (US EST)

Thirteen (13) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

Intergroup announcements, SHS Meeting at Convention 2022, Treasury report, How SHS Business Meetings are run, SHS Sponsorship Guide, SHS Group Release form, LitCom’s “SAA’s Step-Working Guide for Sponsors,” uploading Step 2 to a Google Doc for all to see, Transcribing SHS Podcasts.

New business:  

12. Intergroup announcements:  None.

13. Treasury Report:  Langston (CA) wasn’t present.  No report was given.

14. Change time of our Business Meeting:  Jordan (Canada)  brought a motion to the floor to change the time we meet for our business meeting from 11:25 a.m. to 11:00 a.m. (US EST) so that we don’t have to interrupt our recording.  Steve (WY) 2nd the motion.  Discussion ensued.  Vote taken.  8 out of 10 agreed to change the time.  Motion passed.  8-25-2022 will be the first time we implement this change.

15. Script change:  Christine (N) brought a motion to the floor to add verbiage to our script re:  The Proposed SAA Promises, mentioning that it was brought to us by the SAA Puget Sound group, and thanking them.  Frank D. (UK) 2nd the motion.  Discussion ensued.  Vote was taken.  Motion passed.  

16. Script change:  By way of Deb (WV) recommendation, Christine (IN) brought a motion to the floor to discuss changing the verbiage in our script re: nonbinary participants in the sentence just prior to reciting the Serenity Prayer.  Discussion ensued.  Should we say ‘individuals,” “siblings,” or “fellows?”  Vote was taken.  Motion passed.  Instead of saying, “After the moment of silence, we’ll recite the Serenity Prayer together for our fellow brothers and sisters who are not at this meeting and still suffering from this addiction,” change it to read:  “After the moment of silence, we’ll recite the Serenity Prayer together for our fellow addicts who are not at this meeting and still suffering from this addiction.”  Christine (IN) will change the verbiage in both scripts and then will upload the revised scripts to SAAtalk.info on our SHS page.
Christine (IN) made a motion to close the meeting.  Ed (FL) 2nd.  	
Meeting ended at 11:24 a.m. (US EST) without the reading of the “we/us” version of the Serenity Prayer.  Fellowship immediately commenced.



Meeting Minutes respectfully submitted by Christine from IN at 1:56 p.m. (US EST) on 07-29-2022.

Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – June 30th, 2022
Meeting Moderator:  Frank HI
Business Meeting Chair:  Christine (IN)

Meeting opened at 11:10 a.m. (US EST)

Thirteen (13) members actively participated in the Business Meeting.  The meeting opened without the reading of the Serenity Prayer.  The SAA 12-Traditions were not read.

Old business:  

Intergroup announcements, Treasury report, Change time of our Business Meeting, Script changes.

New business:  

1. Intergroup announcements:  None.

2. Treasury Report:  Langston (CA) wasn’t present.  No report was given.

3. Treasurer:  It’s time for someone new to volunteer to be our Treasurer.  Plus, Langston (CA) hasn’t been able to attend SHS for quite a while because of his career.  Ed FL made a motion to discuss whether we should keep Langston (CA) or ask someone else to volunteer.  Frank HI 2nd the motion.  Discussion ensued re: 7th Tradition.  Decision was made to wait until our Zoom payment is due and then ask for someone to step up to become our new Treasurer.

	
Meeting ended at 11:19 a.m. (US EST) with the reading of the “we/us” version of the Serenity Prayer.  Fellowship immediately commenced.



Meeting Minutes respectfully submitted by Christine from IN at 8:27 a.m. (US EST) on 08-09-2022.










Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – April 7, 2022
Meeting Moderator:  Frank (HI)
Business Meeting Chair:  Frank (HI)

Meeting opened at 11:36 a.m. (US EST)

Eleven (11) members actively participated in the Business Meeting.  
The meeting opened with the reading of the Serenity Prayer.  The SAA Traditions were not read.

Old business:  

Treasury report, SHS Sponsorship Guide – what to do with it now?  LitCom’s “SAA’s Step-Working Guide for Sponsors,” uploading Steps 1 & 2 to a Google Doc for all to see, Possibly using SHS podcast recordings to create a “What to Do If…” sponsor help guide, 2 script edits, keeping cams ‘on’ during meeting, creating Traditions/Concepts Guide.

New business:  

4. Intergroup announcements:  None.

5. SHS Meeting at Convention 2022:  Per Deb (WV), our time slot will be Sunday May 29th at 9:30 a.m. EST.  We will conduct a typical  1-hour meeting.

6. Treasury Report:  Langston (CA) wasn’t present.  Christine (IN) gave report from 2/24/2022 business meeting minutes records.

7. How SHS Business Meetings are Run:  Previously, Jordan (Canada) was curious of the rules we follow and how our business meetings are run?  Today he had no input and no questions.

8. SHS Sponsorship Guide:  We spent several months working on this guide.  What are we going to do with it?  Brian (WI), Ed (FL), Laura (Canada), Frank (HI), Guy (VA), having not seen it all requested to read it.  Christine (IN) will email a copy to each.  Deb (WV) made a motion that we submit it to LitCom, and they can take excerpts from it to integrate it with their Step Working Guide.  Christine (IN) 2nd motion and asked, “How is it going to be integrated?  How long will it take if they’re only on Step 2?”  Per Deb there’s always a need for more people to participate on the committee to complete anything in a timely fashion.  It will take a long time for all 12-Steps to be completed.  Christine already signed a release form for her own personal “Christine’s 12-Steps from the Green Book” sponsee checklist and homework for LitCom to use.  Our SHS Sponsorship Guide used Christine’s format as a base for everyone to add their comments.  We need to have the whole SHS group sign a release form to give permission for LitCom to use what everyone created.  Vote taken.  Unanimously passed.

9. SHS Group Release Form: Deb (WV) will email Christine (IN) this SHS Group Release Form for her to complete and present to the SHS group for a signature, hopefully at next week’s meeting.

10. Transcribing SHS Podcasts:  The idea behind this is to put our podcast recordings into an electronic transcribed format for LitCom to use our discussions for future literature perhaps?   This project will need to be tabled for a future date TBD, until Christine (IN) has time to work testing Zoom’s “Closed Caption” feature to see if they can be transcribed automatically. 
 
11. LitCom Step 2 Guide on Google Docs:  Anyone who hasn’t already given Deb (WV) their email address can do so today to be able to access and view these documents. 
Christine (IN) made a motion to close the meeting.  Brian (WI) 2nd.  Vote was taken.  Unanimous to end meeting.

Meeting ended at 11:49 a.m. (US EST) with the reading of the “we/us” version of the Serenity Prayer.  Fellowship immediately commenced.





Meeting Minutes respectfully submitted by Christine from IN at 8:42 p.m. (US EST) on 04-07-2022.








Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – February 24, 2022
Meeting Moderator:  Frank (HI)
Business Meeting Chair:  Paul (FL)

Meeting opened at 11:31 a.m. (US EST)

Thirteen (13) members actively participated in the Business Meeting.  
The meeting opened without the reading of the Serenity Prayer.  The SAA Traditions were not read.

Old business:

Treasury report, SHS Sponsorship Guide – what to do with it now?  Use it to create a coaching guide?  LitCom’s “SAA’s Step-Working Guide for Sponsors,” using SHS podcast recordings to create a “What to Do If…” sponsor help guide.

New business:  

1. Treasury report: Per Langston (CA):  We have $229.20 in the treasury for SHS:  We received $100.00 last week, $84.00 in the bank account, and $45.00 in our PayPal account.  No new expenses.

2. SHS Sponsorship Guide:  Christine (IN) brought motion to the floor to table our discussion about what we’re going to do with this.  Frank (HI) 2nd motion.  Deb (WV) is absent today and was supposed to create the SHS Group release form and present it to SHS next week for signatures and approval.  She will then submit it to LitCom. Christine (IN) emailed Deb the document to give to LitCom.  All they need is our group approval to begin using excerpts from it.  We’ll bring this up next month when Deb (WV) is present.

3.  LitCom’s “SAA’s Step-Working Guide for Sponsors”:  Christine (IN) brought motion to the floor to table our discussion about when LitCom will release Step 2, and Step 3?  Frank (HI) 2nd motion.  Christine (IN) sent Step 1 to 100 sponsors to show them what LitCom’s working on, asking for input. Only 1 replied, wanting to help with this project.  Deb (WV) is absent today.  We’ll bring this up next month when Deb (WV) is present.

4. Using SHS Recordings - Creation of a “What To Do If…” Sponsor Help Guide: Christine (IN) brought motion to the floor to table our discussion about what we’re going to do about this.  Frank (HI) 2nd motion.  Christine has not had time to investigate how easy it will be to use the Zoom Closed Caption feature to see how easy it will be to edit the transcriptions.  Wait till next month.  

5. Script Edits:  Christine (IN) brought motion to the floor to edit both scripts to remove the verbiage to “enable the waiting room,” to remove the verbiage in reference to the “New Member greeter.”  Jordan Canada 2nd motion.  Vote taken.  Unanimously passed.  Christine (IN) will complete the edits and upload the new scripts.

6. More Script Edits:  Christine (IN) brought motion to the floor to remove the “new to SAA’ verbiage from the LONG script.  Carmelita IL 2nd.  Vote was taken.  Unanimously passed.  Christine (IN) will complete the edits also prior to the upload the new scripts.

7. Cams ON During Meeting:  Christine (IN) brought motion to the floor requesting that we all have our cams ON during the entre meeting, if at all possible (unless you would be creating distractions like eating, smoking, petting a cat, etc.).  Jerome (HI) 2nd motion.  Discussion ensued.  Jordan Canada – it’s moot point.  Paul (FL) it promotes intimacy/vulnerability.  Steve (WY) no more rules – a person participating w/o camera is better than not at all.  Ed (FL) - it’s cut/dried, get on cam.  Mike (NC) I’m at work, can’t put Zoom on.  Vote was taken.  4 in favor, 8 against.  Motion was not passed.

8. Traditions/Concepts Guide:  Do we want to create an educational/ informative/ Power Point guide to help sponsees learn how to apply the Traditions/Concepts into their lives?  No motion was brought to the floor, it was just an open discussion.  Steve (WY) the ISO rec’d Traditions workbook from Maud (AZ) it had questions/readings and the sub-committee looked at it, sent it back to author.  Steve will get Maud in touch with Darren.  We all agree this is a good thing and probably should be done.  Carmelita IL mentioned that a different 12-Step program had a Concepts guide which was too legalistic.  We all need to learn how to apply the Traditions/Concepts in real life, which is about the business of “living.”  We need to make it personal.  Table this idea for now.

9. Out of Time:  We ran out of time; we’ll discuss the rest on the agenda next month.


Meeting ended at 12:02 p.m. (US EST) with the reading of the “we/us” version of the Serenity Prayer.  Fellowship immediately commenced.





Meeting Minutes respectfully submitted by Christine from IN at 7:05 p.m. (US EST) on 02-24-2022.
Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – January 27, 2022
Meeting Moderator:  Frank (HI)
Business Meeting Chair:  Frank (HI)

Meeting opened at 11:43 a.m. (US EST)

Eleven (11) members actively participated in the Business Meeting.  
The meeting opened with the reading of the “we/us” version of the Serenity Prayer.

Old business:

There was no ‘old business.’

New business:  

1.  Treasury report: Obtained via text to Langston (CA):  We have $119 in the treasury for SHS. $84 in the bank account and $35 I need to transfer to the bank.

2. SHS Sponsorship Guide:  Christine (IN) brought motion to the floor to discuss our recently completed “SHS Sponsorship Guide,” asking what are we going to do with it?  Frank (HI) 2nd the motion.  Deb (WV) explained the in-process “SAA Step-Working Guide for Sponsors” that has been in production by LitCom for the last 5 years.  Discussion ensued.  Step 1 is complete.  Step 2 is nearly complete.  Step 3 is being prepared to begin.  What are we going.to do w/all of this?  Paul (FL) brought up greenbookstepstudy.org.  Per Deb (WV) a lot of that document was used and compiled into collection for LitCom awaiting their approval. Steve (WY) is not in favor of SAA having a ‘working the Steps” guide stating there are already plenty of guides out there and he doesn’t want to reinvent the wheel.  We may discuss at a later date modifying the SHS Sponsorship Guide to be used for other purposes.  Christine (IN) brought motion to the floor asking if we can give our now completed SHS Sponsorship Guide to LitCom so they can ‘take what they can use and leave the rest.”   Frank (HI) 2nd the motion.  Vote was taken and unanimously passed.  Our SHS group members will submit a signed release form to LitCom via info@saa-recovery.org.  Deb (WV) will create the SHS Group release form and present it to SHS next week for signatures and approval.  She will then submit it to LitCom.

3.  LitCom’s “SAA’s Step-Working Guide for Sponsors”:  Where is this information posted?  Darren (TX) asked if Deb (WV) can put LitCom’s “SAA’s Step-Working Guide for Sponsors” on Google Docs for all of us to see, ask questions, or make comments and contribute?  She will do this, letting us all know when it’s available for viewing.

4. Using SHS Recordings - Creation of a “What To Do If…” Sponsor Help Guide: Discussion ensued re: using SHS recordings/transcriptions to submit to LitCom.  Paul (FL) asked if this will be integrated into SAAconnect app?  This idea was liked, but per Deb (WV) needs to be voted on or get signed releases. This is an enormous project.  Who will do what to create it?  Christine (IN) has organized all SHS Google Doc recordings onto a MS Word Doc by category to make it easy to find topics for sponsors who are looking for help with sponsees.  Darren (TX) asked if this MS Word Doc can be added to the list of documents on SAAtalk.info on SHS’s page?  Yes.  Christine (IN) will add this link.  Also, over the last 2 years Christine has compiled an ongoing list of “Recorded Topics by Date,” showcasing all of our recorded discussions.  Mike (NC) asked if we can compile a list of topics for our SHS Sponsor Coaching Guide to make it easy for sponsors to find what they’re looking for, possibly finding someone to transcribe recordings, glean/take out what they feel is useable?  This is another enormous project.  Who will do what?  A couple of folks thought this was too confusing, we ran out of time.  Frank (HI) suggested we ‘table’ this topic for our next business meeting.  Mike K. 2nd the motion.  

5. Transform SHS Sponsorship Guide into a SHS Sponsor Coaching Guide, or start a new one:   Christine (IN) brought motion to the floor for us to discuss transforming our SHS Sponsorship Guide into a Sponsor Coaching Guide.  Steve (WY) 2nd motion.  Because of all the discussions re: all of these different ‘guides,’ and running out of time, this became very confusing very fast.  Steve (WY)/Deb (WV)/Christine (IN) will create a bullet point overview of exactly what this motion should be.

Meeting ended at 12:11 p.m. (US EST) with the reading of the “we/us” version of the Serenity Prayer.  Fellowship immediately commenced.










Meeting Minutes respectfully submitted by Christine from IN at 8:01 p.m. (US EST) on 01-28-2022.

Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – September 30th, 2021
Meeting Moderator:  Steve (WY)
Business Meeting Chair:  Christine (IN)

Meeting opened at 11:45 a.m. (US EST)

Ten (10) members actively participated in the Business Meeting.  The meeting opened with the reading of the “we/us” version of the Serenity Prayer.

Old business:

No treasury report was given.  Google Drive & PDF Recordings.  Recordings access.  Copy/paste 7th Tradition into “chat.”  Using “raise hand.”  No intro’s when no new members.  No intergroup report.  Tabling “Sponsor Guide.”

New business:  

1. Treasury Report:  Langston (CA) (our treasurer) was absent, no treasury report given.

2. Intergroup:  There were no Intergroup report or announcements.

3. Sponsor Guide:  Christine (IN) created a 1st draft of a Sponsor Guide document for collaboration.  Deb will create a Google Doc and will email it to everyone who wants to participate in this effort.  We will have until Thanksgiving for everyone involved to add any comments/ additions/deletions.  In December 2021 we will create a 2nd (one-hour) meeting for all involved to meet and finalize the Guide step-by-step, page-by-page.  This process might take 2-3 months.  It will be by Group Conscience and the discretion of all SHS members whether or not this Guide will be presented to SAA Literature Committee to make it available to all SAA members through the ISO.  This will remain “to be determined” until further notice.












Meeting Minutes respectfully submitted by Christine from IN at 9:09 p.m. US EST on 10-06-2021.
Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – May 6, 2021
Meeting Moderator:  Deb (WV)
Business Meeting Chair:  Deb (WV)

Meeting opened at 11:39 a.m. (US EST)

Eleven (11) members actively participated in the Business Meeting.  The meeting opened with reading of the Serenity Prayer.

Old business:

SAAtalk.info SHS meeting info, Are 5-minute shares too long, Double dipping during shares/cross talking, New Member Greeter and Chat Script.

New business:  

1.  Treasury Report:  Langston (CA) (our treasurer) was absent, no treasury report given.

2. Google Drive & PDF recordings:  How are our SHS Google Drive recordings going to appear on saatalk.info?  Should they be combined w/existing PDF recordings?  Who can have access to them?  Can we have ISO list these, and sponsors call to request to listen to recordings? Can we combine lists by topic?  
Per Deb (WV) SAA-Connect will be best place to list this, it's not up & running yet.  Formats of recordings are currently in PDF, MP3's, and M4A's.  Motion was brought to the floor by Christine (IN) to combine all to be listed in 1 place.  She and Deb (WV) will will work offline together to create a format to put all recordings in 1 document, by category.  Jordan (Canada) 2nd motion.  Unanimously passed. 
3.  Recordings access:  Who gets access to our SHS recordings?  Do we need to change our verbiage on saatalk.info re: our recordings?  Do we want these available to anyone, whether they're sponsoring or not?  What are our reasons to NOT let just anyone hear them?  
Discussion ensued re: letting just anyone on internet having access to them.  What if law enforcement overheard our recordings, is there a concern?  All agreed that our recordings would be a great training tool for sponsors.  Motion was brought to the floor by Christine (IN) to make our recordings visible on saatalk.info to "members" only.  Mike K. (NC) 2nd the motion.  Unanimously passed. 
4.  Copy/paste the 7th Tradition in Zoom chat:  For the sake of time, and allowing more time for discussion topics, instead of reading outloud all of the info in the script can the moderator copy/paste the 7th Tradition into Zoom chat instead?  
Discussion ensued.  Motion was brought to the floor by Christine (IN) to have the moderator post in Zoom chat vs. reading.  Deb  (WV) 2nd the motion  Unanimously passed.  Christine (IN) will add verbiage in the script to reflect this new change.

5.  Raise Hand:  Changes were recently made to our scrips re: double dipping, and the "raise hand feature" feature was only to be used after you've shared once.  This became confusing.  Instead, can we simply ask if it's ok to double dip?  
Discussion ensued.  Motion was brought to the floor by Christine (IN) to take the option to "raise hand" out of the script.  Jordan (Canada) 2nd the motion.  Unanimously passed.  Christine (IN) will change the verbiage re: double-dipping in both scripts.
6.  No intro's:  For the sake of saving time and allowing more time for sharing on topics, can we skip introductions completely when there are no new people in the meeting?

Discussion ensued:  Motion was brought to the floor by Christine (IN) for us to skip intros.  Mike K. (NC) 2nd the motion.  Christine change in Short script.  Unanimously passed.  Christine (IN) will change the verbiage re: no intro's if no new people.
7.  Intergroup:  There were no Intergroup announcements.

8.  Sponsor Guide:   Because of the lack of time, developing a SHS committee to write "sponsor guide."   was tabled for a later business meeting discussion.

Motion was brought to the floor by Christine (IN) to extend meeting for 10 minutes, and adjourned at 12:30 p.m. US EST.   Deb (WV) 2nd the motion.  

Meeting ended with the reading of the "we" and "us" version of the Serenity Prayer.   
No fellowship commenced.

Meeting Minutes respectfully submitted by Christine from IN at 11:40 a.m. US EST on 05-24-2021.










Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – March 25th, 20201
Meeting Moderator:  Jordan (Canada)
Business Meeting Chair:  Jordan (Canada)

Meeting opened at 11:44 a.m. (US EST)

Eleven (11) members actively participated in the Business Meeting.  The meeting opened with the "we and us" version of the Serenity Prayer.

Old business:

No treasury report, changing verbiage on saatalk.info, removing SHS from saa-recovery.org, Zoom password doesn't work, 2nd SHS meeting, initiating 'waiting room' during business meetings, moving bus. meeting from 11:30 to 11:45.

New business:  

1.  Treasury Report:  Langston (CA) (our treasurer) emailed our bank account report, nobody seemed to have gotten it.  Currently there is $94.10 in the account.  He will emal to everyone again.

2. SAAtalk.info SHS meeting info:  Last week Christine (IN) edited the verbiage on SAAtalk.info which gives information about what the SHS meeting has to offer.  Deb (WV) 2nd motion, and did a screen share for all to read through and approve new verbiage on our meeting info.  Discussion ensued.  Vote was taken.  Unanymously all agreed to edit this one sentence to mention instead this meeting is to  "help each other grow spiritually." Christine (IN) will edit, and make changes on site.

3.  Are 5-minute shares too long:  Christine (IN) brought motion to the floor as to whether each participant having a 5-minute share is too long?  Tierra (IN) 2nd motion.  Discussion ensued.  We will begin allowing 3-minute shares with a 30 second wrap-up.  Vote was taken.  Unanymously all agreed.  Christine (IN) will edit both SHORT and LONG scripts, and upload both to site.
4.  Double dipping during shares/cross talking.  Cross-talk during our discussion is accepted.  If someone has aready commented on the topic, we will begin using the "Zoom raise hand" feature if we want to share a 2nd time, before everyone else has had the chance to share 1st.  You may also ask "is there anyone else who wants to share before I double-dip?" It will be the Dashboard Operator's responsibility to take note of individual's who've"raised their hands," and then post into "Zoom chat" who's up next.  Vote was taken.  Unanymously all agreed






4.  New Member Greeter and Chat Script:  Christine (IN) brought motion to the floor for when there is someone "new to SAA" who's looking for a regular meeting, and joins SHS, how we will welcome them, then post the "New Member Chat Script" into the Zoom chat, indicating that someone will momentarily take them to a different (break out) room to help them find a regular meeting, or answer their questions.  Tierra 2nd motion.  Christine posted the 'script' in the chat for all to see.  1.  Dashborard operator will prepare break-out rooms.  2.  We will welcome new member.  3.  Post "New Member Script" into chat.  4.  Continue w/meeting as usual through introductions.  5.  Moderator will cue New Member Greeter to go with new member(s) into breakout room.  Vote was taken.  Unanymously all agreed.  Christine  will make sure both scripts reflect these changes.

Motion was brought to the floor by Christine (IN) to adjourn meeting at 12:24 p.m. US EST.   Deb (WV) 2nd the motion.  Meeting ended with the reading of the Serenity Prayer.   No fellowship commenced.



















Meeting Minutes respectfully submitted by Christine from IN at 7:32 p.m. US EST on 03-29-2021.



Thursday 11 a.m. (US EST) Sponsors Helping Sponsors
Business Meeting – February 25th, 20201
Meeting Moderator:  Frank (HI)
Business Meeting Chair:  Christine (IN)

Meeting opened at 11:42 a.m. (US EST)

Six (6) members actively participated in the Business Meeting.  The meeting opened with the reading of the Serenity Prayer.

Old business:

SHS Sponsor info on SAA, Starting Meeting on Time, Change verbiage on saatalk.info, New Member Greeter, Posting Tools in Chat for New Arrivals.

New business:  

1.  Treasury Report:  Langston (CA) (our treasurer) was abscent, no treasury report was given for our bank account.  

2. Change verbiage on saatalk.info:  Christine (IN) will add verbiage to our listing on the website and in the LONG VERSION of our script identifying that not only is our meeting for existing sponsors, but that it is also for people who might be 'ready' to begin sponsoring, but who might be unsure, or who might have a certain level of FEAR to start, and are looking for support, suggestions, and ideas as to how to begin.
3.  Removing SHS from saa-recovery.org:   Deb (WV) reported that SHS is now listed under Intergroups, and has been removed from saa-recovery.org.  We might need to change our description in the future.  
4.  Zoom password doesn't work:  A member asked if our SHS passcode on SAAtalk.info outdated?  OUr password didn't work.  We discovered that the "#-sign" was inadvertently put at the end of our Zoom ID, and should only be used when dialing in via phone.  Deb will remove # from Zoom ID.
5.  2nd SHS meeting:  Christine (IN) brought to the floor whether we should/could "duplicate this exact meeting format" and create a 2nd SHS meeting for either an afternoon, or an evening time?   Jordan (Canada) asked if anyone would be willing to commit for service on a 2nd meeting?  Steve-O (CA) is willing to ask other sponsors if they're interested?  Deb (WV) offered to write an article for the Outer-Circle to introduce the idea to see who's interested?  Langston (CA) could introduce this meeting in  ICC minutes and also announce a possible 2nd meeting.  Discussion ensued.  Even though all agreed that it's a great idea, there just aren't enough people at this time to commit to a 2nd meeting.  Table this idea for a later date.
6.  Initiating 'waiting room' during business meetings:  Christine (IN) brought the topic to the floor of initiating the 'waiting room' feature of Zoom when we begin our business meetings to minimize interruptions and late arrivals.  Discussion ensued.  All unanamously agreed.  Vote was taken and passed.  Christine will add verbiage to the business meeting portion of our script(s) and will upload new scripts to the website.
7:  Moving bus. meeting from 11:30 to 11:45:    Christine (IN) brought the topic to the floor of shortening our business meeting discussion time from 11:30 to 11:45 to lengthen our recorded 'topic discussion' time during our actual meeting.  Discussion ensued.   There are several items remaining to be discussed among the group, and we don't seem to ever have enough time to get through them.  Deb (WV) suggested having brief 10-minute business meetings at the end of every meeting from here moving forward, to be able to discuss all items remaining on our agenda to complete the process.  Jordan (Canada) felt that by doing this, it might take away from the integrity of our business meetings.  Deb suggested shortening our script.  Steve P (WY) Since some topics too long to discuss, can't we simply do a yay or nay?  Or possibly post the items to Zoom chat or e-mail to discuss each offline?  Or create a sub-committee to discuss items?  We ran out of time, and all agreed that we'll keep working on chipping away at the topics once a month during our scheduled business meetings, keeping them to 30 minutes for now.

Motion was brought to the floor by Christine (IN) to adjourn meeting at 12:01 p.m. EST.   Deb (WV) 2nd the motion.  Meeting ended with the reading of the "we" and "us" version of the Serenity Prayer.  
No fellowship commenced.




















Meeting Minutes respectfully submitted by Christine from IN at 5:45 p.m. US EST on 03-17-2021.



Thursday 11 a.m. (EST) Sponsors Helping Sponsors
Business Meeting – January 7th, 20201
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Christine (IN)

Meeting opened at 11:47 a.m. (EST)

Eight (8) members actively participated in the Business Meeting.  The meeting opened with the reading of the "we" and "us" version of the Serenity Prayer.

Old business:

SHS Treasury Report, Change verbiage on saatalk.info, 7th Tradition options, GSR.

New business:  

1.  Treasury Report:  Langston (CA) (our treasurer) gave report on our bank account.  Christine IN 2nd the motion.  Paypal account has zero dollars.  $51.00 donations were received, which were transferred into our bank account, now totaling $88.00.

2.  Sponsor info on SAA:  Terry brought motion to the floor asking if we could discuss having our sponsor info on SAA?  Deb WV 2nd motion.  Discusson ensued.   Our SHS meeting is on both saa-recovery.org, and saatalk.info.  We have our weekly podcast recordings available to any SAA "member" wanting to hear them.  In the past we've discussed creating our own "sponsor manual" of sorts.  The Joy of Sponsorship might be an effective tool.  We'll continue discussing this in future business meetings.  For now, the "manual" idea has been tabled.

3.  Starting Meeting on Time:  Christine (IN) brought motion to the floor of starting the meeting on time.  Terry 2nd the motion.  Discusson ensued.  If there are 2 (or more) people on the call, the meeting will begin at 11:00 a.m. EST sharp, to allow the most time possible for our recordings.  Vote was taken, unanimously passed.

4.  New Member Greeter:  Deb (WV) brought motion to the floor of assigning someone as a "New Member Greeter" new people to our meeting, who are new to SAA and looking for a meeting.  Christine (IN) 2nd the motion.  Discusson ensued.  The New Member Greeter will volunteer to be assigned for next week's meeting to agree to go into a "breakout session" with the new person, to help them get started in SAA, or to give them tools, or help them find a more appropriate meeting than SHS.  Vote was taken, unanimously passed.  Christine (IN) will revise the scripts accordingly to make these verbiage adjustments, and will upload the new script to saatalk.info.  

5.  Posting Tools in Chat for New Arrivals:  Terry brought motion to the floor to creat a "script" to post into Zoom Chat for new members to SAA, giving them tools to help them, such as www.saa-recovery.org, saatalk.info, SAA literature, etc.  Christine (IN) 2nd the motion.  Discussion ensued.  Christine (IN) will work on creating such a script for approval, prior to using it, and will present the script in our next business meeting on January 28th, 2021.  Vote was taken, unanimously passed.

Meeting Adjourned at 12:10 p.m. EST. with the reading of the "we" and "us" version of the Serenity Prayer.  No fellowship commenced.
Meeting Minutes respectfully submitted by Christine from IN at 12:28 p.m. EST on 01-12-2021.
Thursday 11 a.m. (EST) Sponsors Helping Sponsors – 
Business Meeting – December 2nd, 2020 
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Deb (WV)

Meeting opened at 11:37 a.m. (EST)

Ten (10) members actively participated in the Business Meeting.  The meeting was opened with the "we and us" version of the reading of the Serenity Prayer.

Old business:

· Opening our own bank account, appointing a treasurer, Langston's address, Zoom room use, appointing a GSR (tabled).

New business:  


· SHS Treasury Report:  Langston (CA) (our treasurer) paid $150.00 to Zoom.  Because of time constraints and convenience he transferred the funds from our donations to his personal account and used his own credit card to pay Zoom, but will be changing this so that future payments will be done via Paypal.

· Change verbiage on saatalk.info:  Christine (IN) brought to the floor to discuss changing the verbiage on saatalk.info description of our meeting from "Anyone who has worked all 12-Steps are welcome to attend..." to something different.  Frank (HI) 2nd the motion.  Discussion ensued.  New verbiage was created to read:  "This meeting is open to anyone who is currently sponsoring in SAA, or has a working knowledge of the steps, or who would like to sponsor."  Vote was taken.  Unanimously passed.  Christine will change the verbiage on the site.

· 7th Tradition options:  Langston (CA) brought to the floor the idea of adding all of our payment options for the 7th Tradition to be added to the script.  Gil (CO ) 2nd the motion.  Discussion ensued.  Vote was taken.  Unanimously passed.  Christine (IN) will add the verbiage to both scripts.

· GSR:  Our SHS meeting is part of the Intergroup, so we need to elect a GSR.  This will be brought up for discussion during our next business meeting on January 28, 2021.

Meeting Adjourned at 12:02 p.m. EST. without the reading of the Serenity Prayer.  Fellowship commenced.




Meeting Minutes respectfully submitted by Christine from IN at 6:40 p.m. EST on 12-02-2020.

Thursday 11 a.m. (EST) Sponsors Helping Sponsors - 
Business Meeting – October 29, 2020 
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Frank (HI)

Meeting opened at 11:48 a.m. (EST)

Six (6) members actively participated in the Business Meeting.  The meeting was opened with the reading of the Serenity Prayer.

Old business:

· Script edits.

New business:  

· Bank Account Treasurer:  Motion was brought to the floor by Chistine (IN) to elect a 2nd treasurer.  Langston (CA) 2nd the motion.  Discussion ensued.  We have until November 12, 2020 to get this account active, collect money, and buy the Zoom account before the Zoom accoujnt we're currently using expires.  Deb (WV) will dicuss with Saturday Women's Group if they want to elect her as our treasurer along with Langston (CA).

· Langston as Treasurer:  Motion was brought to the floor by Gil (CO) to allow Langston (CA) to act as our treasurer now alone, until Deb can confirm with her Saturday group to be nominated as our 2nd Treasurer.  Langston (CA) 2nd motion.  Discussion ensued.  Unanimously passed.  We will begin collecting donation from members immediately.

· Shortening Introductions:  Motion was brought to the floor by Langston (CA) to shorten our introductions when there are 12 or more people in attendance, stating your  name, how many, and how long you've been sponsoring for the purpose of lengthening sharing time.  Deb (WV) 2nd the motion.  Discussion ensued.  A Group Conscience was taken that we will give this a try over the next 3 months, and if it adds to the length of the meeting shares and everyone is in agreement about it we will adopt this format to continue in the future, and the script will be edited at that time to reflect the change.  We will re-address this issue in our January 28th, 2021 business meetng.

Meeting Adjourned at 12:10 p.m. EST with the reading of the WE version of the Serenity Prayer.





Meeting Minutes respectfully submitted by Christine from IN at 9:39 p.m. on 12-07-2020

Thursday 11 a.m. (EST) Sponsors Helping Sponsors – 
Impromptu Business Meeting – October 1st, 2020 
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Frank (HI)

Meeting opened at 11:58 a.m. (EST)

Five (5) members actively participated in the Business Meeting.  The meeting was opened with the reading of the Serenity Prayer.

Old business:

· New SHORT version of the script, opening bank account, listing our meeting on saa-recovery.org, selecting a meeting secretary, zoom chat group use.

New business:  


· Bank Account:  Motion was brought to the floor by Christine (IN) to open a joint checking account with along with the Saturday Women’s Only meeting participants, for the purpose of collecting funds from both meeting members to purchase our own Zoom Room to be shared by both groups.  The current Zoom Room we’re using will expire by the end of November, 2020.  A quick decision needs to be made.  The cost is $180.00 annually.  Deb (WV) 2nd the motion.  Discussion ensued.  Langston (CA) had already set up the checking account.  Langston will provide a list next week of the 4 ways to deposit funds.  Vote was taken.  Unanimously passed.

· Bank Account Treasurers:  Motion was brought to the floor by Deb (WV) to elect 2 treasurers to manage the bank account.  Discussion ensued.  Langston (CA) to be main treasurer.  Deb (WV) will discuss with the Saturday WO group, to ask if she can be 2nd treasurer, and will let us know next week.  Both treasurers will need to provide their credentials to the bank.

· Langston’s address:  Langston (CA) will give his address to anyone who wants to mail him a check to make a deposit into the bank account.

· Zoom Room Use:  Frank (HI) brought motion to the floor to discuss whether or not we will allow others to use our Zoom Room?  Gil (CO) 2nd motion.  Discussion ensued.  Anyone wanting to have use of our Zoom Room will be required to contribute $100.00 to be able to us our account.

· GSR:  Our SHS meeting is part of the Intergroup, so we need to elect a GSR.  This will be brought up for discussion during our next business meeting.

Meeting Adjourned at 12:22 p.m. EST with the reading of the WE version of the Serenity Prayer.

Meeting Minutes respectfully submitted by Christine from IN on 10-19-2020.
Thursday 11 a.m. (EST) Sponsors Helping Sponsors - 
Business Meeting – September 3, 2020 
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Frank (HI)

Meeting opened at 11:33 a.m. (EST)

Eleven (11) members actively participated in the Business Meeting.  The meeting was opened with the reading of the Serenity Prayer.

Old business:

· Script edits:  Deb WV will email entire group the new script to review.  We took a GC and will use this script for the 1st time on 9-3-2020 then decide if further edits are necessary.

New business:  

· New script:  Script revisions/edits:  Add verbiage to script re:  SHS Zoom Chat feature for any newcomers.  Christine (IN) will make script changes, and upload the new script to saatalk.info site.  She will also create a 2nd “short version” of the script to be used if there are no new members present, to increase discussion time.  This shortcut version will be emailed to all members for any edits, prior to being uploaded to the site.  We will discuss the “short version” script in our next business meeting on 9-25-2020.

· Buying Zoom account:  Motion was brought to the floor by Deb (WV) for our SHS meeting to merge w/the Women’s Saturday Zoom account.  Christine (IN) 2nd the motion.  Discussion ensued.  Langston (CA) will research banking options and present his findings to the group on 9-10-2020.  Vote was taken.  Unanimously passed.  Two (2) treasurers will need to be elected to manage this bank account.  We will discuss who those will be decided during our next business meeting on 9-25-2020.

· List our meeting saa-recovery.org:  Christine (IN) will submit form to ISO to list our SHS meeting on their main site.  Deb (WV) will email Christine the form to complete.

Meeting Adjourned at 12:06 p.m. EST with the reading of the WE version of the Serenity Prayer.

Meeting Minutes respectfully submitted by Christine from IN on 9-11-2020





Thursday 11 a.m. (EST) Sponsors Helping Sponsors - 
Business Meeting – July 30, 2020 
Meeting Moderator:  Langston CA
Business Meeting Chair:  Christine IN

Meeting opened at 12:03 p.m. (EST)

Five (5) members actively participated in the Business Meeting.  The meeting was opened without the reading of the Serenity Prayer.

Old business:

· Script Edits:  Deb WV used Zoom’s “share screen” feature, displaying the Google doc of our script so that all members can make ‘live edits’ through the entire business meeting.  Instead of waiting until the next Business Meeting, we took a Group Conscience and we will continue to make edits every Thursday after every meeting for 15 minutes until all changes to the script are complete.

New business:  

· Script Edits:  Deb WV used Zoom’s “share screen” feature, displaying the Google doc of our script so that all members can make ‘live edits’ through the entire business meeting.  Instead of spending the last 30 minutes of our Business Meeting editing the script, we took a Group Conscience and we will spend as much time as needed after today’s meeting until all changes to the script are complete.  We were successful.  Deb from WV will give the revised script to Langston from CA to format.  Once formatting is complete, Deb from WV will re-post the Google doc again for all to see for any final edits before we decide to begin using the new version.

Meeting Adjourned at 1:06 p.m. EST without the reading of the WE version of the Serenity Prayer.















Meeting Minutes respectfully submitted by Christine from IN on 8-12-2020.
Thursday 11 a.m. (EST) Sponsor Meeting - 
Business Meeting – June 25, 2020 
Meeting Moderator:  Frank HI
Business Meeting Chair:  Christine IN

Meeting opened at 11:31 a.m. (EST)

Eight (8) members actively participated in the Business Meeting.  The meeting was opened with the reading of the Serenity Prayer.

Old business:

· Caller Identification.
· Refusal to Identify.
· Zoom Training.
· Cam.
· New SAA members.
· Zoom etiquette.

New business:  

·  Script Edits:  Deb WV used Zoom’s “share screen” feature, displaying the Google doc of our script so that all members can make ‘live edits’ through the entire business meeting.  Instead of waiting until the next Business Meeting, we took a Group Conscience and we will continue to make edits every Thursday after every meeting for 15 minutes until all changes to the script are complete.

Meeting Adjourned at 12:03 p.m. EST with the reading of the WE version of the Serenity Prayer.
















Meeting Minutes respectfully submitted by Christine from IN on 7-09-2020
Thursday 11 a.m. (EST) Sponsor Meeting - 
Business Meeting – May 28, 2020 
Meeting Moderator:  Langston CA
Business Meeting Chair:  Christine IN

Meeting opened at 11:32 a.m. (EST)

Twelve (12) members actively participated in the Business Meeting.  The meeting was opened with the reading of the Serenity Prayer.

Old business:

· Sponsor Training/Sponsor Book.
· Zoom Etiquette.
· Script Change.
· SHS Secretary.
· SHS Buying Zoom Room.

New business:  

· Caller Identification:  Deb from WV made a motion that every participant on the call must identify themselves.  Christine from IN 2nd the motion.  A vote was taken and passed.  
(During this discussion, several other ‘related’ items were also brought up for discussion.  They are as follows:
· Refusal to Identify:  What do we do if someone refuses to identify themselves? A vote was taken. Due to Zoom bombing, if a member is asked to identify themselves and they do not, after 30 seconds has passed the moderator may remove that individual from the room by sending them back to the waiting room.  Verbiage to clarify this new change will be added to the script.
· Zoom Training:  What if a participant doesn’t know how to ‘name’ themselves?  Verbiage to clarify to give instruction will be added to the script.
· Cam:  What if a participant doesn’t want to turn on their cam?  A vote was taken and the majority agreed that it’s NOT a requirement for a participant with video capability to turn on their cam if they choose to remain invisible.
· New SAA members:  What if someone is new to SAA and attending this meeting, and are not a sponsor and neither wanting to learn to become a sponsor?  A vote was taken and the majority agreed that a veteran member may volunteer to take the new member into a “break-out room” to provide them support, and answer any of their questions.
· Zoom etiquette:  Robert from CA suggested we use a document created for a different meeting called “The 12-Steps of Zoom” for etiquette.  He will email to Christine & Deb to be reviewed, and possibly combined with previous Zoom etiquette ideas.  This will be brought back up at a later date.  This document will be posted via Zoom’s “share feature” in future meetings.
· Script changes to reflect today’s decisions:  Christine will make script changes and email document to Deb to post as Google Doc so that all members can make ‘live edits’ prior to the new script being uploaded to saatalk.info.

Meeting Adjourned at 12:02 p.m. EST. with the reading of the WE version of the Serenity Prayer.
Meeting Minutes respectfully submitted by Christine from IN on 6-1-2020.
Thursday 11 a.m. (EST) Sponsor Meeting - 
Business Meeting – April 30, 2020 
Meeting Moderator:  Paul FL
Business Meeting Chair:  Christine IN
Meeting opened at 11:33 a.m. (EST)

Eleven (11) members actively participated in the Business Meeting.

Old business:

· Script addition, re: crosstalk.
· Sponsor manual.
· Business meetings last Thursday of every month.
· Listing our meeting on ISO.
· Using ISO Zoom account.
· Non-member participation.
· Parking lot recordings.
· Meeting podcasts.
· Introductions.

New business:  

· Sponsor Training/Sponsor Book:  Steve from IN brought topic to the floor.   Paul from FL 2nd.  Can we create a “book” or a “teaching tool,” or a “Power Point” presentation, or a live Zoom meeting, or recorded training sessions, any or all to be used for training sponsors? Darren TX mentioned a “coaching staff” geared toward “how do I learn to be a good sponsor?” currently being held in a face-to-face meeting in Texas.  Deb from WV suggested involving the LitCom, and organizers of our Conventions for suggestions and ideas.  All participants must sign a document provided by the ISO.  A GC was taken, we decided to table this opportunity, and we will continue to discuss these ideas over the next couple of months as we put together a plan, and how to get started.
· Zoom Etiquette:  Christine from IN brought topic to the floor.  Deb from WV 2nd.  Each week, during the beginning of the reading of the script, Deb will post “zoom etiquette” via ‘share screen’ to remind participants of background distractions, appropriate attire, muting, etc.  At the reading of the Serenity Prayer, she will end ‘screen share.’
· Script Change:  Paul from FL proposed a couple of script changes.  He will re-read both scripts to be clear with what might need changing.  He suggested putting a link to the “Zoom etiquette” in the script.  Once he presents all changes, Christine will make changes to the script after our meeting on May 28th, 2020.
· SHS Secretary:  Christine from IN brought topic to the floor.  Deb from WV 2nd.  We need a secretary to chair our business meetings for the next 90 days, take minutes, and upload minutes to saatalk.info on our SHS page.  No volunteers came forward.  We will make announcements every week until our next Business Meeting on May 28, 2020.  Christine from IN will continue doing this service to the group until a volunteer emerges. 
· SHS Buying Zoom Room:  We ran out of time.  A GC was taken and we decided to table this discussion for our next Business Meeting on May 28, 2020.

Meeting Adjourned at 12:03 p.m. EST with the reading of the Serenity Prayer.

Meeting Minutes respectfully submitted by Christine from IN on 5-6-2020.
Thursday 11 a.m. (EST) Sponsor Meeting - 
Business Meeting – March 26, 2020 
Meeting Moderator:  Steve Lafayette (IN)
Business Meeting Chair:  Christine (IN)
Meeting opened at 11:32 a.m. (EST)

Nine (9) members actively participated in the Business Meeting.

Old business:

· Create 2 scripts and/or streamline/reformat existing script:  
· How often to have business meetings:  
· Should or meeting be listed on all or some of the following:  
· Verbiage for both websites:  
· Contact Info for websites:  
· Title for meeting:  
· Switching to zoom, using TIG (Telemeeting InterGroup) zoom room:
· Remove 7th Tradition statement from script: This will be discussed at a later business meeting.
· Recording meeting:  This will be discussed at a later business meeting.

New business:  

· Script addition, re: crosstalk:  Add to the script “feedback is welcome.”
· Sponsor Manual:  Check out saapp.org, there is also local literature approved by the ISO, SAA Connect will be a good place to list such a document.  Darren TX will forward other sponsor related documents for us to review. Table this idea until next meeting.
· Business Meetings:  Will be held the last Thursday of every month, beginning at 11:30 a.m. and ending at noon EST.
· Listing Meeting on ISO:  Deb will complete the form to submit to the ISO.  Mike G. and Steve O. will both sign the form prior to submission.
· Using ISO Zoom Account:  Deb will ask if we can use their Zoom account, so that we can record meetings.  If not, we will take up a collection from the members to purchase our own.
· Non-Member participation:  We will make this meeting available to anyone, and monitor for a couple of months to see if any issues arise.  Readdress this May 28th, 2020.
· Parking Lot recordings:  We will record “fellowship” talks, separately from our meeting recordings, then list these “parking lot” recordings on one of the links provided for our meeting on saatalk.info.  Later we will decide if the recordings will need to be moved a document, to free up a link.
· Meeting Podcasts:  The meeting recordings will be listed on saatalk.info available to “members” only.  Christine will upload all current recordings by next Thursday’s meeting.
· Introductions:  Every person attending SHS telemeeting will be expected to introduce themselves.

Meeting Adjourned at 12:06 p.m. EST.
Respectfully submitted by Christine IN on 3-28-2020
Thursday 11 a.m. (EST) Sponsor Meeting - Business Meeting – January 9th, 2020 
Meeting Moderator:  Christine (IN)
Business Meeting Chair:  Christine (IN)
Meeting opened at 11:57 a.m. (EST)

Four (4) members actively participated in the Business Meeting.

Old business:  

Create 2 scripts and/or streamline/reformat existing script; How often to have business meetings; Should our meeting be listed; Create verbiage for both websites; Contact Info for websites; Title for our meeting; switching from phone to TIG Zoom room.

New business:  

· Remove 7th Tradition statement from script: This was brought up during business meeting 10-31-19 to be discussed at a later business meeting.  We still need to bring this topic to the floor at a future meeting.

· Recording the meeting:  Beginning 1-16-2020, the dashboard operator will record an “audio version only” of the portion of our meeting that begins when the topic is announced, and will end at 5 minutes to the hour, just before the formal close of the meeting.  We need to discuss whose responsibility it will be to upload these recordings, as well as to which platform we will be using to store these recordings, and whether access codes will be necessary to listen to them.

· What to say to sponsor inquiries wanting to attend:  We will simply ask each:  “Are you a new sponsor, or a veteran?”  Regardless of how they respond, give them the dial in # and access code, and welcome them to join us.

· Adding OA credit to Unity Prayer:  Frank (HI) will email Christine (IN) the approval received from OA to give them credit for allowing us to recite their Unity Prayer during our meeting.

· Script revisions:  Christine (IN) will add the verbiage to our script re:  OA &The Unity Prayer, and that we will now begin recording our meeting.  We need to discuss uploading the script, and our meeting minutes, to our meeting listing on saatalk.info.

· Group instant response emailing:  Deb (WV) will put together a format of how we can communicate with each other via Google Docs (or group texting/email, etc.), to obtain quick feedback to sponsor-sponsee related issues between meetings.


Meeting Adjourned at 12:16 p.m. EST.
Respectfully submitted by Christine (IN) on 1-10-2020.
Thursday 11 a.m. (EST) Sponsor Meeting - 
Business Meeting – October 31, 2019 Meeting Moderator:  Steve Lafayette (IN)
Business Meeting Chair:  Deb (WV)
Meeting opened at 11:58 a.m. (EST)

Six (6) members actively participated in the Business Meeting.

New business:  

· Create 2 scripts and/or streamline/reformat existing script:  Some participants felt that our script is too lengthy.  Christine will create 3 versions of our existing script.  Options will be as follows:  Script A (for meetings with regular members), Script B (when there are new arrivals), Script C:  Streamline/reformatted existing script.  Group Conscience will be taken at next business meeting to vote on which script we’ll use.

· How often to have business meetings:  A Group Conscience was taken.  We will schedule business meetings on an “as needed” basis.

· Should or meeting be listed on all or some of the following:  saa-recovery.org, saatalk.info, Indiana’s “Check-In” Newsletter, ISO’s “Outer-Circle” newsletter, or the Intergroup Communications Committee: Group Conscience was taken.  We will list this meeting on saatalk.info, saa-recovery.org, and the InterGroup Communications Committee for now, which will go out to 120 current members of the InterGroup.  The listing on each website will require new members to sign up to become a member of the InterGroup prior to being given the access code to attend the meeting.  Once the verbiage has been created by Christine IN, it will be submitted to Deb WV, to be uploaded to both websites, then sent to the ICC members.

· Verbiage for both websites:  Christine will create verbiage to outline the context of this meeting, to be used to list this meeting on both websites.

· Contact Info for websites:  Deb WV will create an email address to be used as contact info for our meeting listings on the websites.  She’ll see if SAASHS@gmail.com is available.  Deb will be listed as main contact.  Christine IN will be listed as 2nd contact.

· Title for meeting:  A Group Conscience was taken.  The name “Sponsors Helping Sponsors” was agreed upon.

· Switching to zoom, using TIG (Telemeeting InterGroup) zoom room:  Deb will ask TIG powers that be, if we can use their Zoom room for this meeting.  If approved, we will switch to using that Zoom room on December 5th, 2019.  The new dial in # and access code will be given to all SHS members prior to that date.

· Remove 7th Tradition statement from script: This will be discussed at a later business meeting.

· Recording meeting:  This will be discussed at a later business meeting.


Meeting Adjourned at 12:28 p.m. EST.



















Respectfully submitted by Christine IN on 11-01-19

Thursday 11 a.m. (EST) Learn to Become a Sponsor Meeting - 
Business Meeting – September 27th, 2024 
Meeting Moderator:  Dave (Japan ?)
Business Meeting Chair:  Deb WV

Meeting opened at 11:00 a.m. (EST)

Ten (10) members actively participated in the Business Meeting.  The meeting was opened without the reading of the Serenity Prayer.

Old business:

· None

New business:  

· Changing Meeting Name:  2 weeks ago Christine from IN brought up the idea to the members who were present, to change the name of this meeting from “Sponsors Helping Sponsors” to “Learn to Become a Sponsor Workshop.”  A discussion about it ensued.   A Group Conscious was taken, and motion was unanimously passed.  

Christine will notify the ISO to implement this change.

· How to List Meeting on SAA-Recovery.org.  Today Christine from IN brought motion to move the listing for this meeting from the InterGroup section on SAA-Recovery.org to the ISO listings of the website to be included among the local meetings.  Deb from WV 2nd the motion.  A discussion about it ensued.   A vote was taken, and the motion was unanimously passed.  

Deb will notify the ISO to implement this change.

Meeting Adjourned at 11:12 a.m. EST without the reading of the WE version of the Serenity Prayer.















Meeting Minutes respectfully submitted by Christine from IN on 09-27-2024

Thursday 11 a.m. (US EST)  Learn to Become a  Sp onsor  Workshop   Business Meeting  –   April 3 rd ,  2025   Meeting Moderator:  K urt (CA )   Business Meeting Chair:  Christine (IN)     Business  Meeting opened at  11:00   a.m. (US EST)     Eight (8 ) members actively  participated in the Business Meeting.  The meeting opened without the  reading of the Serenity Prayer.  The SAA 12 - Traditions were not read.     Old business:        No old business was discussed.     New business :        1.   Script Change :   Re :   “ Sponsor Share ”   1 st   Thursday of each month.  Christine IN will update  script, upload to SA At alk.info, and add verbiage to opening page .        Meeting ended at  11:09   a.m. (US EST) without the reading of the   “we/us” version of the  Serenity Prayer.   Meeting b egan.         Meeting Minutes respectfully submitted by Christine from IN at  12:00 p .m. . (US EST) on  0 4 - 03 - 2025 .                                                      

