“Monday Courage to Recover” Telemeeting
Moderator Script (08-26-2024)

(Items in bold, blue, indented, in parenthesis, and italicized are for the Moderator, and are not meant to be read out loud.  Items in bold red italicized text are recently recommended changes, for review prior to a “group conscience” approval. 
a. The Moderator may choose to have a clock that shows passing seconds so they know when to interrupt a member’s share if the member exceeds the 30 second wrap-up period following the three minutes of their share.
b. The Moderator may choose to have a daily meditation or other recovery resource ready in case no one volunteers a topic.  
c. The Moderator should arrive at least five minutes before the meeting is to start.  Welcome members as they arrive on the conference call.  Let members know there is a Moderator present and that the meeting will begin soon.  
d.  The third Monday of the month is set aside for either a Guest Speaker or a "First Step" presentation.  See Section G.)
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Section A.  Opening

It is 9:00 AM Pacific Time and we will start the meeting.  Welcome to the SAA “Monday Courage to Recover” Group, a closed mixed meeting of Sex Addicts Anonymous.  My name is _________ and I’m a Sex Addict and your Moderator for today’s meeting.

This meeting is open to all who have a desire to stop their compulsive sexual behaviors.  There is no other requirement for participation. Before we begin, we will be asking for five volunteers to provide service during this meeting, to help with the readings.  Also, we’ll need a spiritual time-keeper.  Once all volunteers are assigned, we’ll begin the meeting.  Who would like to read Our Program, from the ‘Sex Addicts Anonymous’ pamphlet? (pause, jot down name)  The 12 Steps, from the SAA Green Book, on page 21? (pause, jot down name)  The Abstinence Statement, from the SAA Green Book, on pages 14-15? (pause, jot down name)  About Sponsorship, from the SAA Green Book, on page 13? (pause, jot down name)   Note:  The Moderator chooses to use either The SAA Promises or The Ottawa Promises to be read and requests a volunteer to read the one chosen (pause, jot down name).  Who would like to be our spiritual time-keeper? (pause, jot down name) Who brought our topic for today? (pause, jot down name).  Thank you all, for your service! 

Let’s begin the meeting with a moment of silence for those who still suffer, followed by the Serenity Prayer.

[bookmark: _Hlk489860569]Serenity Prayer

God, grant me the serenity to accept the things that I cannot change;
the courage to change the things that I can; and the wisdom to know the difference.  AMEN

(Announcements related to script or procedural changes that were proposed at the last business meeting are mentioned here.)

Copies of our Business Meeting Minutes and Script are available for download at the Monday Courage To Recover section of the saatalk.info website.

To help reduce echo and line noise, I will ask our Dashboard Operator to mute the room now.  ->>>  (Moderator:  Pause for 5 seconds.  You will hear “muted,” unless you are signed in as a host.  You might have to unmute to continue speaking.)   You will hear the automated voice say, “muted.”  Go ahead and mute your phone also.  When you would like to share, press *6.  You will hear “you are unmuted.”  Then unmute your phone and begin speaking.  Doing this will eliminate excessive beeping sounds.  Periodically, I will remind us to use *6 to reduce line noise.”

Section B.  Opening Readings

Our readings are also available for download at our portion of the saatalk.info website.  These readings are summarized from the SAA ‘Green Book’ or SAA pamphlets.

Thank you (NAME of the person) for volunteering to read What is Sex Addicts Anonymous? from the Our Program section of the Sex Addicts Anonymous pamphlet.  Please, go ahead…

[bookmark: _Hlk486413966]OUR PROGRAM - WHAT IS SEX ADDICTS ANONYMOUS?
  Sex Addicts Anonymous is a fellowship of men and women who share their experience, strength, and hope with each other so they may overcome their sexual addiction and help others recover from sexual addiction and dependency.
  Membership is open to all who share a desire to stop addictive sexual behavior. There is no other requirement.
  Our common goals are to become sexually healthy and to help other sex addicts achieve freedom from compulsive sexual behavior.
  SAA is supported through voluntary contributions from members.  We are not affiliated with any other twelve-step programs, nor are we a part of any other organization.  We do not support, endorse, or oppose outside causes or issues.
  Sex Addicts Anonymous is a spiritual program based on the principles and traditions of Alcoholics Anonymous.  We are grateful to AA for this gift which makes our recovery possible.  Pass.  

Thank you, (name of the person).

(NAME of the person) has volunteered to read the Twelve Steps of Sex Addicts Anonymous from our basic text in the SAA Green Book, on page 21.   Please, go ahead…

THE 12 STEPS OF SEX ADDICTS ANONYMOUS
1. We admitted we were powerless over addictive sexual behavior - that our lives had become unmanageable.
2. Came to believe that a Power greater than ourselves could restore us to sanity.
3. Made a decision to turn our will and our lives over to the care of God as we understood God.
4. Made a searching and fearless moral inventory of ourselves.
5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.
6. Were entirely ready to have God remove all these defects of character.
7. Humbly asked God to remove our shortcomings.
8. Made a list of all persons we had harmed and became willing to make amends to them all.
9. Made direct amends to such people wherever possible, except when to do so would injure them or others.
10. Continued to take personal inventory and when we were wrong promptly admitted it.
11. Sought through prayer and meditation to improve our conscious contact with God, as we understood God, praying only for knowledge of God's will for us and the power to carry that out.
12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other sex addicts and to practice these principles in our lives.  Pass.

Thank you, (name of the person).

If you would like to review the 12 Traditions, they are located in the SAA Green Book on page 77.  

I’ll go ahead and read the Tradition of the month, and the 12th Tradition.

THE TWELVE TRADITIONS OF SEX ADDICTS ANONYMOUS
1. Our common welfare should come first; personal recovery depends upon S.A.A. unity.
2. For our group purpose there is but one ultimate authority-a loving God as expressed in our group conscience.  Our leaders are but trusted servants; they do not govern.
3. The only requirement for S.A.A. membership is a desire to stop addictive sexual behavior.
4. Each group should be autonomous except in matters affecting other groups or S.A.A. as a whole.
5. Each group has but one primary purpose-to carry its message to the sex addict who still suffers.
6. An S.A.A. group ought never endorse, finance, or lend the S.A.A. name to any related facility or outside enterprise lest problems of money, property, and prestige divert us from our primary purpose.
7. Every S.A.A. group ought to be fully self-supporting, declining outside contributions.
8. S.A.A. should remain forever nonprofessional, but our service centers may employ special workers.
9. S.A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.
10. S.A.A. has no opinion on outside issues; hence the S.A.A. name ought never be drawn into public controversy.
11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, TV, and films.
12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.

(NAME of the person) has volunteered to read the Abstinence Statement from the SAA Green Book, pages 14 and 15.   Please, go ahead…

ABSTINENCE STATEMENT
  Our goal when entering the SAA Program is abstinence from one or more specific sexual behaviors.  But, unlike programs for recovering alcoholics or drug addicts, Sex Addicts Anonymous does not have a universal definition of abstinence.  Most of us have no desire to stop being sexual altogether.  It is not sex in and of itself that causes us problems, but the addiction to certain sexual behaviors.  
  In SAA, we will be better able to determine what behavior is addictive and what is healthy.  However, the fellowship does not dictate to its members what is and isn't addictive sexual behavior.  Instead we have found that it is necessary for each member to define his or her own abstinence.
  Since different addicts suffer from different behaviors, and since our sexuality is experienced in so many different ways, it is necessary that SAA members define for themselves, with the help of their sponsors or others in recovery, which of their sexual behaviors they consider to be "acting out".
  This can be a difficult challenge.  If we are too lenient with ourselves, we might not get sober.  If we are too strict, we might restrict ourselves from healthy behaviors that we have no need to give up, and an inability to meet our high standards could set us up for relapse. We need the help of other recovering sex addicts, and the reliance on a Power greater than ourselves, to find the right balance between these two extremes.
Our program acknowledges each individual's dignity and right to choose his or her own concept of healthy sexuality.  We have learned that our ideas of what is healthy and what is addictive, evolve with experience.  In time, we are able to define our individual abstinence with honesty, fairness and gentleness.  This process is a valuable exercise in our recovery.  It requires us to carefully examine all of our sexual behaviors, decide which ones are healthy or addictive, and note those cases where we're not sure.  It is a way of taking stock of our sexuality that teaches us a lot about ourselves and our behavior.  Pass.

Thank you, (name of the person).

Section C.  Introductions 

Moderator – Read the next paragraph without any pauses.

Is there anyone here for their first meeting of Sex Addicts Anonymous. By "first meeting" we mean that you've never been to any other SAA local or online/phone or virtual meetings? It is OK if you prefer not to let us know you are here.  We all recognize that it is hard to attend a first meeting.  Your attendance helps us all stay sober -- we are glad you are here!  If you've never heard another member share their experience/strength/hope of what brought them to SAA, and what their life is like now, and if you do choose to let us know that you are here, press *6.  You will hear “you are unmuted.”  Then unmute your phone, state your first name only, and where you are from. 

Pause - If a new member to SAA has identified him/herself, then announce the following:  If not, skip the next paragraph.
	
By group conscience, we honor any new arrivals to the program, by requesting that two experienced SAA members volunteer to share the powerlessness that brought them into the program, and the "Promises" that have come true, or what your recovery is like now.  We ask you to keep your sharing to a maximum of five minutes.   Who would like to be our two volunteers?

	Moderator, if no one has shared his or her story after 20 seconds of waiting, consider sharing your own story to model the process, or a reading from the chapter on the First Step from the S.A.A. “Greenbook”; pages 22 - 25.  After both five-minute stories have ended please announce the end of this portion of the meeting. 
_____________________________________________________

(4-10-2023 Revised Script)

To the new person who identified themselves, we invite you to share with us now if you would like what brought you to the SAA program?  (Moderator time the share for 5 minutes.)

Welcome, to all new members.  There will be time to ask questions about Sex Addicts Anonymous, and request phone numbers, in the Fellowship Time right after the close of the formal portion of this meeting.  
  
The phone can be an important tool for recovery.  Most of us use one-on-one calls with fellow addicts as an essential part how we attain sexual sobriety.  Consider building rapport before giving your phone number to someone.  Exhibit caution and protect yourself.  In the Monday Courage to Recover meeting, we strive for this to be a safe meeting for all.  This is not a place to meet, to search for, or to “groom” potential sexual partners.  Unwanted sexual, romantic, or illegal advances toward another member are not tolerated here. Anonymity is not a cloak protecting criminal or inappropriate behavior.  Calling the proper authorities to report such misconduct does not go against any SAA Tradition.  When brought to our attention the Safety Committee will directly address those members who have acted inappropriately.  If this happens to you, please tell someone. The International Service Organization (ISO) has literature regarding safe and sober meetings.
  
We do not advise new members to give out phone numbers during their first meeting.  Instead, we encourage them at their earliest convenience to contact the appropriate new member representative for guidance regarding the SAA program.  The new member representative for women only is Jody from Texas.  Jody’s email address is: jodya@sbcglobal.net.  (Repeat her email address.)  The new member representative for men only is Mark from Mexico – Mark’s phone # is 253-312-0434.  (Repeat his phone number.)  
  
Another quick word of caution to the new arrivals:  Although full therapeutic disclosure is used by many of our SAA program members, it is not part of our program, nor is it a requirement for those working our 12-step program of recovery.  It is viewed by the ISO as an outside issue. Step 5 does mention to share with another human being the exact nature of our wrongs, but this is generally taken to mean to a sponsor, fellow group member, religious leader, etc.  Step 9 says that we should ‘… make direct amends to such people wherever possible except when to do so would injure them or others!’  
As addicts we tend to be self-centered and often disclose as a way to quickly relieve our guilt, without thinking of the consequences to others.  Many of us have lost marriages, relationships, friendships, and jobs, etc., by disclosing too much too soon to our spouses, partners, and so on.
  
Please consider getting some time in the program, consulting with a sponsor, or someone in the group with experience before making your amends. 
  
It is now time for introductions.  It is a ‘group conscience’ of this meeting to introduce ourselves by first name, where we are from, and, if you wish, please identify yourself as a sex addict. 
 
There can be more than 40 people in this meeting.  To allow for maximum share time, we introduce ourselves as follows:

My name is ______________ from __________.  I am a sex addict.  PASS.
	If there is a lull in introductions (~ 20 seconds) Moderator may ask

Is there anyone else who would like to introduce themselves?
	Moderator give ample opportunity (again, don't wait longer than 20 seconds) for all to introduce themselves.

If there is anyone who would like to make a ‘First Step’ presentation to the members, we offer the opportunity to do so on the third Monday of the month.  To schedule a ‘First Step’ presentation, stay after the meeting for Fellowship, and let the moderator know.

 ***** If there is no Guest Speaker/First step Presentation (Section G), the Moderator resumes with a normal meeting.

Section D.  Announcements

Are there any SAA-related announcements?

Section E.  Sharing

It is now time for sharing.  In the “Monday Courage to Recover” meeting we have an open-ended amount of “share time,” though the meeting will not last more than a total of 90 minutes.  Before we begin sharing, we would like to remind you that on the last Monday of the month directly following the meetings end is our business meeting.  Your participation will help the fellowship better serve its members and is also in accord with the twelfth tradition of service. 
-------------------------------------------------------------------------------
Moderator:  On the last Monday of the month please say the following – 

Immediately following our meeting, which is only one hour,today, is our business meeting.  It will last no more than 30 minutes and we ask that you please attend, especially if there are any changes that you would like to see take place.   We need volunteers to moderate for one or more Monday Courage to Recover meetings next month.  Everything that you need to do as Moderator is written in our script.  We finalize the Moderator Schedule and answer any questions during today's Business Meeting.  So, if you would like to serve as a Moderator for all or part of the meetings next month, please stay for the Business Meeting.     
-------------------------------------------------------------------------------
Continue here…

Please limit your share to three minutes (two minutes on Business Meeting day) with a 30 second wrap up.  Thank you (NAME of the person) for volunteering to be our spiritual time-keeper today.  The spiritual time-keeper gently notifies the person sharing when three (or two) minutes have passed.  The person sharing then has 30 seconds to wrap up.
Moderator, if a person exceeds their 30 second wrap up time you may say something like:  "Thank you _________ for your share.  Who would like to share next?"

Aside from the spiritual time-keeper’s gentle reminder, it is a group conscience of this meeting that only the moderator may interrupt a member’s share.  
  
In your share, please adhere to the Sixth Tradition which states that SAA does not promote any book, movie, treatment center or other ‘outside enterprise’.  
  
In the Courage to Recover meeting we do not engage in ‘cross-talk’, which means we do not comment on or ask questions about one another's shares.  We do not give advice.  When necessary, the Moderator will gently remind members that we avoid ‘crosstalk’.  It is a group conscience that in our program no one member's share is valued over another.  Any comments offered should be brief and supportive- such as ‘Thank you for your share.’, ‘Keep coming back.’ or ‘Hang in there.’
   
We try not to use offensive language, or descriptions that are too explicit. We avoid mentioning specific names or places associated with our acting-out behavior. 
  
This is an ‘open topic’ meeting. We can share on one or two topics.  [On the first Monday of the month the ‘Tradition of the month’ will be one of the 2 topics of this meeting.]  Would anyone like to recommend a topic for our shares today? Would anyone else like to recommend a second topic for our shares today?
  
Thanks ________  (and _______) for the topic(s) of _______ (and _______).  I will remind us of this (these) topic(s) several times during sharing.

If no one suggests a topic, the Moderator names a topic or reads a meditation from a recovery resource.
Moderator mentions the topic three times during the meeting sharing.

Please share on the topic(s) of ___________ (and ______), or you can check in.  

For folks wanting to share a second time, we request that you wait until the Moderator invites ‘double-dipping.’

As a gentle reminder to reduce echo and line noise, periodically I will remind participants to please keep your phones muted. A good ‘rule-of thumb’ to use in telemeetings when entering, or when you are ready to share is to mute your phone first, then press *6…   and when you want to share press *6, then unmute.  

Also, the Dashboard Operator is empowered to mute any participant phone if it is causing unwanted noise during the meeting.  If the disruption continues, the Dashboard Operator is to text the disrupting participant, identifying that noise is being emitted from their line and specifically requesting that the phone remain muted until they wish to share.  We request that everyone, including the moderator and time-keeper, be respectful of those who are sharing and mindful of your phone’s “mute” status.

Dashboard Operator – (Text any participant, who consistently is not adhering to the moderator’s request for phones to be muted, with the following verbiage):   Quote - Hello.  This is (name).  I’m the Dashboard Operator today for the Monday Courage To Recover meeting.  You may not be aware that there is a disturbance and/or noise on your line.  We are trying to create a quiet space so that the person speaking can be heard.  It is not our intention to offend you in any way.  This text is simply to make you aware of the situation, and to let you know why you are being muted.  Press *6 to unmute only if you intend to share.  Thank you for your understanding and cooperation.  Unquote

Dashboard Operator

 If a “persistent disruptor” consistently unmutes their phone and is either unresponsive to the text or no phone number is visible on the dashboard to which to text, notify the Moderator and recommend that the “disruptor” be “removed” from the meeting.
 
Moderator
 Depending on the severity of the interruptions, the Moderator could either:
 -- approve immediate removal of the interrupter and “lock down” the conference to prevent the interrupter from regaining access;
 -- approve just removal or the interrupter; or
 -- interrupt the meeting for a “group conscience” of attendees to take either of the two actions above.

We’re now open for sharing.  Who would like to begin?

Moderator, no later than 10 minutes after the hour, says:
We still have time for additional shares or if anyone would like to share a second time, before we close this part of our meeting?

	Moderator, no later than 20 minutes after the hour, says:

We have time for one more share before we close this part of the meeting.

Section F.  Closing
Moderator, begin closing readings by about 23 minutes after the hour.
We have come to the end of our time for sharing.  Thanks to all who shared.  Thanks to __________ (and _______) for our topic(s) today, and thanks to ________ for being our spiritual time-keeper.  
  
Anyone is welcome to bring a topic along with a brief reading or share to frame our discussion for the next ‘Monday Courage to Recover’ meeting.   
  
As a gentle reminder for all of us, anonymity is the spiritual foundation of all our traditions.  Carry no gossip, and always remember to place principles before personalities.

Now is the time for the 7th Tradition, which states that ‘every group ought to be fully self-supporting, declining outside contributions.’
You can donate via PayPal at www.saatalk.info, or by mailing a check to: 

SAA Telemeeting Intergroup
P.O. Box 62
Windsor CO 80550   (moderator, repeat address)

The Telemeeting Intergroup uses our contributions to support the SAA telemeetings.  Funds left over after all telemeeting expenses have been met are sent to the SAA International Service Organization (ISO) office.
  
You can make a donation directly to the ISO by texting the word “SAA” to 91999, then follow the instructions in the response.

(NAME of the person) has volunteered to read the first two paragraphs pertaining to Sponsorship from the SAA Green Book, page 13.   Please, go ahead…

[bookmark: _Hlk486414155]SPONSORSHIP
  One of the most vital aspects of the program is sponsorship.  A sponsor is a person in the Fellowship who acts as a guide to working the program of SAA.  A fellow addict that we can rely on for support.  
  Ideally a sponsor is abstinent from addictive sexual behavior, has worked the steps, and can teach us what he or she has learned from working the program.  We can learn from a sponsor's experience, struggles, successes, and mistakes.  Our sponsor can help explain program fundamentals, such as how to define our sexual sobriety.  
  Most importantly, sponsors guide us through the Twelve Steps.  If we feel like acting out, we can call our sponsor to talk about it.  A sponsor can hold us accountable for our behavior.  If we make a commitment to attend a meeting, our sponsor can note whether we got to the meeting or not.  Sponsors can tell us if they think we are at risk for relapse. They can suggest when we are not being fully honest with ourselves. Often a sponsor is the person in the fellowship that knows us best.  Pass.

Thank you, (name of the person).

The phone can be an important tool for recovery.  Those SAA members who are willing to receive recovery-related calls, or who are willing to be a temporary or long-term sponsor can identify themselves and give their phone number at this time.

	Pause
Moderator may choose to model giving out your phone number -- this is not required.  Repeat your name and phone number twice.  Say your time zone and whether detailed messages can be left safely on your line.

If you would like access to a list of telemeeting members with their contact information, visit the SAA Telemeeting Website: www.SAAtalk.info.
- select ‘Members’ in the column on the left and
- follow directions to open a new account or log in to your existing account.
  
When you share your contact information with ‘others on the shared list’ you will gain access to contact information for all other members who have done the same.  You will find members there who have noted their availability to be a temporary or long-term sponsor, as well.  
  
Please reach out by phone for recovery purposes only. Members receiving sexually predatory contact via phone, text or email, should take the following steps: 
 
1.  Set a boundary by asking the individual to stop, and/or block the individual from calling again.
2. Talk to your sponsor.
3.  If your sponsor encourages you to, or if you don’t have a sponsor, send an email to the Monday Courage to Recover secretary at MondayCourageToRecoverTelemeet@gmail.com, 
and ask to be contacted by a member of the Safety Committee.  We are here to provide support. Our fellowship is about learning together how to recover together from sex addiction one day at a time.

Again, please let me remind you to join us for our business meeting following our last meeting of the month.  Many of us have found that our sobriety grows when we do service, like attend a business meeting.
  
(NAME of the person) has volunteered to read either the [Ottawa Promises, or the SAA Proposed Promises] – [see below - MODERATOR might have to CHOOSE].  Please, go ahead…

THE OTTOWA PROMISES
  Through a renewed Relationship with God/our Higher Power, the healing force of recovery will take hold in our hearts.  By giving ourselves over to God/our Higher Power and working our program, our lives will become manageable and we will be restored to sanity.  We will receive the inner strength and support needed to face our anxieties and fears, and to deal with the painful feelings that feed our addiction.
  Relations with Others will improve as we learn to respect our boundaries and allow others freedom to be themselves.  Reaching out in trust and connecting with others will come easier, dispelling our sense of isolation and loneliness.  Degrading fantasies and obsessive sexual thinking will diminish.
  Relating to Ourselves, self-absorption will give way to self-discovery; secrecy to honesty; feelings of unworthiness to dignity; and shame to grace.  A restored integrity will guide our behavior.  We will feel more alive and regain a sense of happiness.  We will hear ourselves laugh again and rediscover play.  We will embrace change and will grow.
  A Spiritual Awakening will free us from the tyranny of our addiction. An awareness of being guided by a Higher Power and supported by caring friends will sustain us.  Regret for the past and worry for the future will give way to living for today.  We will open ourselves to the amazing possibilities of a life worth living our life.
  Are these extravagant promises?
WE THINK NOT!
We have seen them fulfilled.  They are ours, if we want them and work for them.  Pass.

These proposed ‘Promises’ are adapted from excerpts from the Sex Addicts Anonymous Green Book.”

[bookmark: _Hlk70592812]THE PROPOSED SAA PROMISES
  ‘By cultivating our sexual sobriety and spiritual connection we will discover healthier experiences of sexuality. Our serenity will grow as we continue to live according to spiritual principles. The miracle of recovery from sex addiction will become a reality we experience every day.  Working the twelve steps brings us many gifts:

1. We will find freedom from our addictive sexual behavior.
2. We will live in the present and enjoy our lives.
3. We will learn to be emotionally present during sexual experiences, and use our sexuality to express our love, appreciation and faith.
4. We will grow in humility and will be able to admit when we are wrong.
5. We will deepen our compassion and become more forgiving of others and ourselves.
6. We will keep the company of people who love and respect us.
7. We will start to see life in terms of growth, change, and transformation.
8. We will have a greater sense of belonging, emotional intimacy and true friendship with others and ourselves.
9. We will learn to express our affection, rather than seek power and control.
10.We will ask for and receive help when we need it.
11.We will experience profound healing from the shame as we learn to let go and cultivate vulnerability.
12.We will see that the world is a much safer place than we had ever known before, because we are always in the care of a loving higher power.
  Are these extravagant Promises?  
We think not!
Keep coming back.  It works if you work it.  And, we work it, because we’re worth it!

Thank you, (name of the person).

Thanks to all for allowing me to be of service! In closing, please join me in the “call and response” version of the Unity Prayer.  Repeat after me… (Moderator, read one line at a time while others repeat it together as a group.)

THE UNITY PRAYER
I put my hand in yours and together we can do
what we could never do alone.
No longer is there a sense of hopelessness.
No longer must we each depend upon
our own unsteady willpower.
We are all together now, reaching out our hands
for a power and strength greater than ours,
and as we join hands,
we find love and understanding beyond our wildest dreams.


Section G.  Guest Speaker/First Step Presentation
	Moderator only - on the third Monday of the month, please ask
Is there a guest speaker scheduled to speak, or has someone been scheduled to do a First-Step Presentation?
Mention that If someone is interested in being a speaker, please call or text  Bill C. in (GA) at 828-980-1789.
	Guest speaker shares can last approximately 15 -20 minutes, and can be timed with warnings (according to the speaker's wishes as to when they are comfortable with the warnings).  First step presentations can be longer (see following for guidelines*) also, please ask the speaker if they are comfortable being referenced by members in the sharing portion after they finish.  
If there is no one to speak, go to Section E, where the meeting resumes as normal…… 
	*[FIRST STEPS (only)]
(Name), you are about to share with us your ‘First Step’.  We acknowledge and affirm your courage in taking this step.
We want to clarify some things about this experience.  The primary purpose, for giving this formal ‘First Step’ presentation is to aid both the speaker as well as the members present in recovery.  It is not done to please the group, or to gain status.  There is no right or wrong way to give a ‘First Step’.  Any effort made is legitimate.  
(Name), we encourage you to be specific about your behaviors and to speak from your heart in order for you and us to be in touch with the pain and reality of your addiction.  Try not to bury yourself in shame.  Let us hear you, not your addict, speaking.  If you have not finished your presentation by then, I will let you know when 15 minutes of your time has elapsed.  This will allow you a few minutes to complete your presentation.  If you do not finish, you have more time next week.
Do you desire members may give you feedback about what it was like to experience your ‘First Step’ with you, during the ‘share’ portion of the meeting that follows?  
For the members witnessing this presentation:
We have a responsibility to be: loving, caring and accepting during (name of the person’s) presentation.  We avoid judging, giving advice, or taking care of (name of the person).  Request that no one interrupt (name of the person) during the presentation.
If the presenter has indicated that feedback comments are desirable, you may provide (name of the person)  with feedback comments during the share portion of the meeting after the presentation.  Please refrain from asking (name) questions about the presentation, until the fellowship portion of the meeting or during a one-to-one phone call. 

Remember, (name of the person), we are here for you!
May God grant you serenity.


Section H.  Fellowship

Welcome to our Fellowship time!  Our top priority here is to answer questions and give folks another chance to get phone numbers or arrange time to connect outside this public phone line.  Although there is no time limit on your shares or discussions in Fellowship Time, it is the Group Conscience of this meeting to respect others, so that all have an opportunity to join-in.  
    
Should you want to spend more time in one-on-one discussions, please make arrangements to do so off-line, perhaps on a personal phone call.

Is anyone staying around for Fellowship time?

 (Moderator can repeat question 1 or 2 times during Fellowship.  If moderator can't stay s/he can ask if someone would repeat the Fellowship Time question before everyone leaves Fellowship time)
 
Feel free to leave whenever you wish.
Section I. “Monday Courage to Recover” Business Meeting Process 
Moderator:  “Let us open our business meeting with the Serenity Prayer.”
The day's Moderator may chair or ask for a volunteer to chair the meeting.  The Chair or the Spiritual Time-Keeper should have a time piece with a second hand to help meeting proceed and end in a timely fashion.
1.  The Chair assembles list of names of individuals attending business meeting and from where they are
2.  The Chair takes a group conscience on how long until the conclusion of the business meeting (20, 30 minutes?  Attendees may decide at five minutes prior to closing time to prolong the business meeting to complete business).
3.  Moderator Selection for coming month:  Identify the Moderator for coming month; a new or repeat volunteer may volunteer to be the Moderator.
4.  Every three, six, nine or 12 months (group conscience?) select the Secretary to
  a.  maintain and pass on record of Courage to Recover’s Group Conscience Decisions to next Secretary.
  b.  maintain and use list of emails/phone numbers of individuals wishing to receive current list of Courage to Recover Home Group Members who wish to receive current Pending Business Meeting Agenda Items and updated list of Group Conscience Decisions.
  c.  maintain and pass on to next Secretary updated business meeting process outline and Home Group Member Contact List.
  d.  maintain Intergroup Announcements/Questions requiring response.
  e.  assemble with group lists of Old and New Business topics and time limits.
5.  The Chair writes down agenda items; determines and announces how long group can spend on each topic for the meeting to conclude at the projected time.
6.  The Chair notifies participants when one minute remains for discussion.
7.  For each topic, the Chair poses the question that requires a group conscience or other action.
  a.  Write down any action or motion, ask for a second.
  b.  For moved and seconded motions, open discussion; monitor the discussion.
  c.  For amendments to the motion, write down any amendment and ask for a second.
  d.  Prior to group conscience, read the motion/amended motion and verify accuracy with group.
8.  Voting:   The Chair restates written motion in final form.  Ask for “No” votes.  Ask for “Yes” votes.  Motions pass with a 2/3 majority of votes cast.
9.  Five minutes before ending time, the Chair invites the group to extend meeting or address any business that must be decided on or clarified before the end of this meeting or be saved for next month’s business meeting.
10.  One minute to closing time, the Chair brings discussion to close, list items to be saved for the next business meeting
Chair:  “Thanks to all for your service of participating in this meeting!”
Close meeting with Serenity Prayer.
Section J:  MCTR Readings
Serenity Prayer
“God, grant me the serenity to accept the things that I cannot change;
God, grant me the courage to change the things that I can; and
God, grant me the wisdom to know the difference.  AMEN”
OUR PROGRAM - WHAT IS SEX ADDICTS ANONYMOUS?
  Sex Addicts Anonymous is a fellowship of men and women who share their experience, strength, and hope with each other so they may overcome their sexual addiction and help others recover from sexual addiction and dependency.
  Membership is open to all who share a desire to stop addictive sexual behavior. There is no other requirement.
  Our common goals are to become sexually healthy and to help other sex addicts achieve freedom from compulsive sexual behavior.
  SAA is supported through voluntary contributions from members.  We are not affiliated with any other twelve-step programs, nor are we a part of any other organization.  We do not support, endorse, or oppose outside causes or issues.
  Sex Addicts Anonymous is a spiritual program based on the principles and traditions of Alcoholics Anonymous.  We are grateful to AA for this gift which makes our recovery possible.

THE 12 STEPS OF SEX ADDICTS ANONYMOUS
1. We admitted we were powerless over addictive sexual behavior - that our lives had become unmanageable.
2. Came to believe that a Power greater than ourselves could restore us to sanity.
3. Made a decision to turn our will and our lives over to the care of God as we understood God.
4. Made a searching and fearless moral inventory of ourselves.
5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.
6. Were entirely ready to have God remove all these defects of character.
7. Humbly asked God to remove our shortcomings.
8. Made a list of all persons we had harmed and became willing to make amends to them all.
9. Made direct amends to such people wherever possible, except when to do so would injure them or others.
10. Continued to take personal inventory and when we were wrong promptly admitted it.
11. Sought through prayer and meditation to improve our conscious contact with God, as we understood God, praying only for knowledge of God's will for us and the power to carry that out.
12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other sex addicts and to practice these principles in our lives.

THE TWELVE TRADITIONS OF SEX ADDICTS ANONYMOUS
1. Our common welfare should come first; personal recovery depends upon S.A.A. unity.
2. For our group purpose there is but one ultimate authority-a loving God as expressed in our group conscience.  Our leaders are but trusted servants; they do not govern.
3. The only requirement for S.A.A. membership is a desire to stop addictive sexual behavior.
4. Each group should be autonomous except in matters affecting other groups or S.A.A. as a whole.
5. Each group has but one primary purpose-to carry its message to the sex addict who still suffers.
6. An S.A.A. group ought never endorse, finance, or lend the S.A.A. name to any related facility or outside enterprise lest problems of money, property, and prestige divert us from our primary purpose.
7. Every S.A.A. group ought to be fully self-supporting, declining outside contributions.
8. S.A.A. should remain forever nonprofessional, but our service centers may employ special workers.
9. S.A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.
10. S.A.A. has no opinion on outside issues; hence the S.A.A. name ought never be drawn into public controversy.
11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, TV, and films.
12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.

ABSTINENCE STATEMENT
  Our goal when entering the SAA Program is abstinence from one or more specific sexual behaviors.  But, unlike programs for recovering alcoholics or drug addicts, Sex Addicts Anonymous does not have a universal definition of abstinence.  Most of us have no desire to stop being sexual altogether.  It is not sex in and of itself that causes us problems, but the addiction to certain sexual behaviors.  
  In SAA, we will be better able to determine what behavior is addictive and what is healthy.  However, the fellowship does not dictate to its members what is and isn't addictive sexual behavior.  Instead we have found that it is necessary for each member to define his or her own abstinence.
  Since different addicts suffer from different behaviors, and since our sexuality is experienced in so many different ways, it is necessary that SAA members define for themselves, with the help of their sponsors or others in recovery, which of their sexual behaviors they consider to be "acting out".
  This can be a difficult challenge.  If we are too lenient with ourselves, we might not get sober.  If we are too strict, we might restrict ourselves from healthy behaviors that we have no need to give up, and an inability to meet our high standards could set us up for relapse. We need the help of other recovering sex addicts, and the reliance on a Power greater than ourselves, to find the right balance between these two extremes.
Our program acknowledges each individual's dignity and right to choose his or her own concept of healthy sexuality.  We have learned that our ideas of what is healthy and what is addictive, evolve with experience.  In time, we are able to define our individual abstinence with honesty, fairness and gentleness.  This process is a valuable exercise in our recovery.  It requires us to carefully examine all of our sexual behaviors, decide which ones are healthy or addictive, and note those cases where we're not sure.  It is a way of taking stock of our sexuality that teaches us a lot about ourselves and our behavior.

SPONSORSHIP
  One of the most vital aspects of the program is sponsorship.  A sponsor is a person in the Fellowship who acts as a guide to working the program of SAA.  A fellow addict that we can rely on for support.  
  Ideally a sponsor is abstinent from addictive sexual behavior, has worked the steps, and can teach us what he or she has learned from working the program.  We can learn from a sponsor's experience, struggles, successes, and mistakes.  Our sponsor can help explain program fundamentals, such as how to define our sexual sobriety.  
  Most importantly, sponsors guide us through the Twelve Steps.  If we feel like acting out, we can call our sponsor to talk about it.  A sponsor can hold us accountable for our behavior.  If we make a commitment to attend a meeting, our sponsor can note whether we got to the meeting or not.  Sponsors can tell us if they think we are at risk for relapse. They can suggest when we are not being fully honest with ourselves. Often a sponsor is the person in the fellowship that knows us best.


THE OTTOWA PROMISES
  Through a renewed Relationship with God/our Higher Power, the healing force of recovery will take hold in our hearts.  By giving ourselves over to God/our Higher Power and working our program, our lives will become manageable and we will be restored to sanity.  We will receive the inner strength and support needed to face our anxieties and fears, and to deal with the painful feelings that feed our addiction.
  Relations with Others will improve as we learn to respect our boundaries and allow others freedom to be themselves.  Reaching out in trust and connecting with others will come easier, dispelling our sense of isolation and loneliness.  Degrading fantasies and obsessive sexual thinking will diminish.
  Relating to Ourselves, self-absorption will give way to self-discovery; secrecy to honesty; feelings of unworthiness to dignity; and shame to grace.  A restored integrity will guide our behavior.  We will feel more alive and regain a sense of happiness.  We will hear ourselves laugh again and rediscover play.  We will embrace change and will grow.
  A Spiritual Awakening will free us from the tyranny of our addiction. An awareness of being guided by a Higher Power and supported by caring friends will sustain us.  Regret for the past and worry for the future will give way to living for today.  We will open ourselves to the amazing possibilities of a life worth living our life.
  Are these extravagant promises?
WE THINK NOT!
We have seen them fulfilled.
They are ours, if we want them and work for them.

THE PROPOSED SAA PROMISES
  ‘By cultivating our sexual sobriety and spiritual connection we will discover healthier experiences of sexuality. Our serenity will grow as we continue to live according to spiritual principles. The miracle of recovery from sex addiction will become a reality we experience every day.  Working the twelve steps brings us many gifts:

1. We will find freedom from our addictive sexual behavior.
2. We will live in the present and enjoy our lives.
3. We will learn to be emotionally present during sexual experiences, and use our sexuality to express our love, appreciation and faith.
4. We will grow in humility and will be able to admit when we are wrong.
5. We will deepen our compassion and become more forgiving of others and ourselves.
6. We will keep the company of people who love and respect us.
7. We will start to see life in terms of growth, change, and transformation.
8. We will have a greater sense of belonging, emotional intimacy and true friendship with others and ourselves.
9. We will learn to express our affection, rather than seek power and control.
10.We will ask for and receive help when we need it.
11.We will experience profound healing from the shame as we learn to let go and cultivate vulnerability.
12.We will see that the world is a much safer place than we had ever known before, because we are always in the care of a loving higher power.
  Are these extravagant Promises?  
We think not!
Keep coming back.  It works if you work it.  And, we work it, because we’re worth it!’

THE UNITY PRAYER
I put my hand in yours and together we can do
what we could never do alone.
No longer is there a sense of hopelessness.
No longer must we each depend upon
our own unsteady willpower.
We are all together now, reaching out our hands
for a power and strength greater than ours,
and as we join hands,
we find love and understanding beyond our wildest dreams.


