1st Moderators' Group Conscience

Sunday, April 23, 2023

Opening Serenity Prayer

8:25 AM

"Acting on behalf of our group's conscience, we certify that this group is an SAA group as defined in Article Il, Section 1 b of the ISO of SAA,
Inc. By-laws which define an SAA group as one that follows the 12 Steps and 12 Traditions of SAA"

Reading of 12 Steps of SAA
Reading of 12 Traditions of SAA
Reading from the opening of Group Conscience Guide: https://www.lgbtgsaa.com/group-conscience-guide

Agenda Topics

Topic Decision or Discussion Action Notes
Script Approve draft with Amended, passed | This provides a formal starting point for our script.
revisions -Unidentified callers: meeting boundaries and bottom of
lineup, ID or removed.

Script Use Discussion None Cover tips at end of script

Caller Numbers Discussion None We must be "trusted" servants in that we do not use or share the
names or numbers in the meeting portal. Only when someone
shares for themselves in the meeting should a number be used.

Portal Use Primer Discussion and Demo None « Editing names (Name State/Co., "(new DATE)" if new)
¢ Ask for/Offer console assistance. Do not just "jump in"
e Muting

Election of Alternate | Decision Passed Jay LA alternate, Doug primary until 6/30/24

Signal Group General |Decision Deferred We have a Signal Group set up. Do we want to "advertise" this for
all meeting attendees?

Over 24 callers? Discussion Not yet an issue Last Sunday had 33 callers. Is this a problem?

Next Grp Conscience

10/16/2023 with all




